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A RARE NATIONAL LEADER
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A Rare National Leader

Vasant Sathe

Nineteen Eighty-Five is the Silver Jubilee Year of the State of
Maharashtra and while we were holding celebrations in Maharashtra
and outside, the one person we missed was Yashwantrao Chavan
who had unfortunately passed away only a few months before. In
mid 50's it is difficult indeed to recall the turmoil that had overtaken
Western India because of the agitation for a Sanyukt Maharashtra.
Almost all major political parties were vertically split on the issue.
Sentiments ran highclouding reason and the ultimate objective
before the nation. It was indeed difficult to be guided by principles

because it was emotion which had become the guiding factor.

In the midst of all this turmoil and unrest, one man — only one
man — stood like a rock and had the courage to declare that if the
choice was between Sanyukt Maharashtra and Jawahar Lal Nehru,
he would unhesitatingly follow Panditji. This did not mean that he
was less committed than anybody else to the cause of Sanyukt
Maharashtra. He believed in it ardently but wanted the new State to
be born not as the child of disruption and unrest but as a child born
of love and affection with goodwill from everyone. He suffered lot of
humiliation at the hands of people who were In a hurry. He faced all
that and ultimately when he succeeded. he was acclaimed even by
his bitterest critics as the man who had brought the 'Mangalkalash'

of Sanyukt Maharashtra.
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The task before him, as the first Chief Minister of Maharashtra and as
Congress leader, was much more difficult than was his task as the Chief
Minister of bilingual Bombay. The Congress organisation was in
shambles. The party had suffered heavily in Western Maharashtra and
Bombay during the Lok Sabha and the Assembly elections in 1957.
The administration had also suffered. Development had taken the
back place. But much worse were the wounds caused by almost
three years of incessant agitation. It needed the healing touch of a
physician to heal these wounds and it needed all the skills of a
master craftsman to put the economy, industry and agriculture of

the State back on the rails.

The success that he achieved in all these tasks was remarkable
indeed. Persons who had left the Congress organisation during the
Sanyukt Maharashtra agitation were brought back. The cooperative
movement was strengthened as a major tool of socioeconomic
transformation of rural areas. Industry was assured that it would get
the necessary opportunity to prosper, labour was promised a fair
deal. Vidarbha and Marathwada which had apprehensions about
their development found that the young Chief Minister was keen and
committed to the development of whole of Maharashtra. With his
dynamism and pragmatic approach he laid the solid foundation of
agricultural and industrial revolution in Maharashtra. He accorded
the highest priority to economic planning with emphasis on labour
intensive techniques of production and development of small scale

cottage and agro- based industries.

Yashwantrao Chavan was a keen student of Political Science,

History, Literature and Fine Arts. It was this grounding which helped
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him to understand and analyse political, administrative and other

issues, in their proper perspective.

His role in Maharashtra was important but much more important
was his role at the Centre. In the four decades of the independence,
Yashwantrao Chavan is the only person who has at one time or the
other held the most important portfolios of Defence, Home,
Finance, External Affairs. There were many in the Capital who were
surprised when Jawahar Lal Nehru picked up Yashwantrao Chavan
to take Krishna Menon's place as the Defence Minister. No two
personalities could be more dissimilar. Chavan had a difficult task
because he was well aware of what Krishna Menon had done to lay
the solid foundation of India's defence, particularly in the field of
Defence Production and Research. While acknowledging this debt
he had to make it clear that under his guardianship defence had
entered a new chapter of reorganisation and reconstruction. Above
everything else, what was needed was to instill a new confidence
and pride in the nation about its armed forces and in the armed
forces about themselves. In a way, it was the same psychological
task in Delhi that he had to do in Bombay — creating a sense of

pride and confidence.

Not only a freedom-fighter, Chavan was down to earth leader of
the masses. He worked for the socio-economic development of
Maharashtra keeping always the interests of the whole country. That
was his priority. In May 1960. he wrote to the then Prime Minister
Pandit Jawahar Lal Nehru. "Maharashtra State will work for the

welfare of the people, not only that whatever worth giving we have,

283



whatever best we have in our lives, whatever noble things we have,

we will first sacrifice for India" .

One aspect of Yashwantrao Chavan's personality is often
ignored. Even while he was over-burdened with work, he always
found time to read and read voraciously. Writers, poets, play -writs
all found in him a connoisseur. Some of the speeches that he
delivered at the Marathi Sahitya Sammelan are eloquent proof of the

depth of his scholarship.

A great philosopher once said, "In life we shall find many men
that are great, and some men that are good, but very few men that
are both great and good". Yashwantrao Chavan was indeed a rare

national leader who was both great and good.

This description aptly sums up the personality of Yashwantrao

Chavan.
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Yashwantrao Chavan — Political
Administrator Par Excellence

S.M. Kelkar

| had the good fortune to work with Yashwantrao Chavan as
his Private Secretary when he was Defence Minister and later Home
Minister. The services rendered by him to the nation first as Chief
Minister of Maharashtra and later as Cabinet Minister holding
important portfolios in the Government of India have been narrated
many times and are part of the history of modern India. But what
are not so wellknown are many facets of his personality which had
an intimate bearing on his success as a political administrator. Shri
Chavan was a leader in every sense of the word. He successfully
practised for thirty years management principles which have only
now become part of the modern management text-books. There is
therefore little wonder that he could build a competent and high -
morale team whichever portfolio he held. The most remarkable thing
in Indian context is that he literally built up leaders by dozens —
both in the political and administrative fields. Working with Shri
Chavan was like learning at the feet of a master. It was a treat to
see him reach right conclusions in complicated issues and a
consensus in differing and often conflicting views. he could find the
right solution because his moral standards were high, national

objectives clear and reading of the pulse of the common man
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perfect. It was often unbelievable to see him turn a dispirited
organisation into a high morale and competent one. The difference
between Maharashtra of 1956 and 1960 and the difference between
the Armed Forces of the country in 1962 and 1965 bears an eloquent

testimony to his leadership qualities.

2. When | first called on him in his office. | had no idea that he had
already selected me to head his personal staff. As | walked into the
Defence Minister's room, | had the natural nervousness of an officer
with only six years' service entering the seat of power in the South
Block. As | sat down. Yashwantraoji surprised me by asking me
whether | found my mathematics training useful in solving
administrative problems and also whether | could keep up my
cricket after joining service. He had obviously seen my record and
with this informal beginning, | could certainly give off my best. As |
soon found out, this incident was nothing special; Yashwantraoji
had the ability to establish within seconds a complete rapport with
any one whether a political worker, an officer, a general, a scientist
or a writer. His voracious reading and wide circle of friends gave
him the breadth of vision and depth of knowledge which set him
apart from a one-tract politician. Yashwantraoji never demanded
blind worship; his friendship was based on mutual respect and trust
with complete freedom to express one's views. One could have
honest differences of opinion with him without losing his friendship.
He was a democrat in every sense of the word. He always
persuaded and never forced anyone to accept his views but when
opinions differed he accepted the difference without any prejudice,

malice or irritation.
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3. There is a belief among some that Yashwantraoji had a
wavering mind. Several cartoons showed him as a man sitting on
the fence who was unable to make up his mind. However, as a
Minister, | always found him decisive. He would certainly consider
important Issues in depth and allow everyone to give his views, but
he never avoided his responsibility in taking decisions. What is more

important, he could invariably carry people with him.

4. | am reminded of an incident while | worked with him in the
Defence Ministry. It was 1st of September, 1965. As a retaliation to
our capturing Hajipur area in Kashmir. Pakistan had launched a
fulfledged armoured corps attack in Chhamb-Jurian sector.
Geographically, this was a difficult sector for us to defend. By
afternoon, many of our forward pickets had fallen. | received a call
from Air Marshal Arjan Singh at 4.00 PM for an emergency meeting
with the Defence Minister. Both he and General Chaudhary were in
my room in five minutes. The Defence Minister was holding a large
meeting in his room and so, instead of calling them to his office, he

came to my room and had discussion with them.

Both pointed out that there was no way of repulsing Pakistani attack
without using Air Force. After the 1965 and 1971 wars, use of Air
Force looks natural today but it must be remembered that the Sino -
Indian war of 1962 was fought without use of air power. Escalation
of war through air attacks on civil population was considered
dangerous. After listening to the arguments of the Chiefs of Staff,
Yashwantraoji agreed that Air Force must be used. He asked me to
contact the Prime Minister in the Parliament House on the special

phone. Unfortunately, Lai Bahadurji was intervening in a debate in
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Parliament and it would have taken some time before he could be
called out. Yashwantraoji asked the Chiefs of Staff how much time
he had to take the decision. They replied that the Air Force, to be
effective, must be used before sun-set and considering the time
involved in communicating the decision and scrambling the planes,
the decision had to be made within 5-10 minutes. Yeshwantraoji
looked at them, paused and said. "Order the Air Force to attack' .
How the Pakistani attack was repulsed is now a part of history. |
accompanied Yashwantraoji to the Parliament House where he
rushed immediately to meet the Prime Minister. He was with the
Prime Minister in his room only for a couple of minutes. As we
headed back in the car to South Block. | asked him what happened.
He said that Lai Bahadurji merely observed, "Well done, this is the
most appropriate decision" . The story brings out both the decision -

making capability of Yeshwantraoji and the excellent rapport he had

with the Prime Minister in terms of general strategy for the war.

5. Another interesting incident occurred prior to the war. Against
the background of Pakistani infiltration in Kashmir and the expected
Pakistani thrust in Chhamb sector, a high level meeting was held to
decide on Indian strategy in the event of war. Gen. Chaudhary
recommended a counter-attack on the Punjab front arguing that, on
account of geographical handicap, a counter-attack over the
cease-fire line in J & K would not be effective. The Foreign Office
did not agree to the escalation over the international boundary (as
different from the cease-fire line) and insisted that 46 hours
ultimatum would be necessary if counterattack was to be launched

on the Punjab front. Any ultimatum would have removed the
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element of surprise. Yeshwantraoji strongly supported General
Chaudhary and made it clear that the strategy should be determined
solely with a view to win the war and the point of attack should be in
the area of our choosing. This was approved by the Prime Minister.
Six days were required from zero date to put the counter-attack
plan in operation. The decision was taken on the 1st of September
and the attack on Lahore was launched on the 6th of September.
So well-guarded was the secret that the surprise was total;
Pakistani thrust in Chhamb-Jurian petered out and it was forced to
take a defensive role. As Yeshwantraoji observed later "Two
thousand years of Indian history was a history of invasions on India
which Indians tried to defend. On 6th Sept. 1965, India changed for
the first time from defence to counterattack and took the initiative."

Thanks to these bold tactics, India could defend its honour in 1965

in spite of the more sophisticated armed forces of Pakistan.

6. Yeshwantraoji was very methodical in his work. As a Defence
Minister, whenever he was in town, he would start the day with his
morning meeting at 9.30 AM. This would be attended by the three
Services Chiefs. Defence Secretary and other very senior officers.
He would mention all the important points gathered by him the
previous day and which he had carefully recorded in the small
notebook always carried by him. The officers would then brief him
on the situation and this would be followed by discussions on
important issues. The result was that he was always well-informed
of the situation and his officers were clear about his thinking and
directions on important Issues. Another advantage was that the

officers could concentrate on their work for the rest of the day
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without being called by the Minister. He would reserve the whole
morning for official discussions and meetings with Governors,
Ambassadors and other important dignitaries. He would return
home for lunch at 2.00 PM. take rest for an hour and then start
meetings with political workers and others which went on till 9.00
PM. After dinner, he would dispose of his files which consisted of 2
or 3 bags as a Defence Minister but 5 or 6 as Home Minister. He
would go to bed only after the last box was completed and this
might be 12 O'clock or 2 O'clock in the morning. Every file that went
to him the previous day was returned to the office next morning.
With this speed of disposal by the Minister, Officers had to be quick

in clearing their desks.

/. Yeshwantraoji had extra-ordinary skills of man-management. He
made full use of the strengths of the persons without complaining
about his deficiencies. The result was that his team was far more
effective than the same team under any other leader. He was a
good judge of men and could make use of the advice of different
persons by making proper allowance for their personal prejudices

and weaknesses.

8. Yeshwantraoji's capacity to remain calm and relaxed even in
the most difficult circumstances was really unbelievable. In August,
1965 | accompanied Yeshwantraoji to a visit to Vishakhapatnam. As
soon as we landed, there was a message that the Prime Minister
wanted to talk to him immediately. A large scale infiltration by
Pakistanis had taken place in Jammu & Kashmir. However, it took
more than half an hour before the Defence Minister of the country

could speak to the Prime Minister. The Air Force and the Army lines
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were down and even after booking the highest priority call which
had to go via Madras, Bombay to Delhi, it took considerable
persuasion and shouting to get the call through. The reason was
simple. Some senior officials at Madras and Bombay were talking
through the same priority booking and they had to be literally driven
off the line by explaining the urgency. After curtailing the visit, we
took off for Delhi at 7.00 PM. The Defence Minister was to attend
the emergency Cabinet meeting at 11.00 PM. Yeshwantraoji sat
quiet, thinking about the whole situation for about half an hour.
Once that was done, he stretched out on his bed in the VIP cabin of
the Air Force plane and immediately went to sleep. He had to be
awakened for fastening the seat belt when we approached Delhi.
But thanks to this rest, he was fit and alert for the Cabinet meeting
which incidentally went on till 3 O'clock in the morning. | am also
reminded of another incident in April, 1967 when Yeshwantraoji was
Home Minister. The Delhi Armed Police constabulary had gone on
strike and had also carried their weapons with them. A mob of 1.000
Police men surrounded 1, Race Course Road, the house of Shri
Chavan by 8.00 PM. Many had guns with them. By 10.00 PM the
situation had become very critical. There was no police -man left in
the barracks or, the Police stations who could be brought to deal
with the situation. (Incidentally, this night was later found to be one
of the most crime-free night in the capital). Army was called out
who took their positions in the house early in the morning. The
whole situation could be controlled only in the afternoon of the next
day when two Batallions of the Border Security Force arrived and

literally grabbed the Armed Police men — three BSF men for one
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Armed Police man. Fortunately there was no blood-shed. However,
Yeshwantraoji was fast asleep by 11.00 PM. He made it clear to the
senior officers in the house that handling of the law and order was
their |ob and he did not want to interfere in tactical matters. Both
the incidents show his mental discipline and capacity to relax at the

right time so that he remained fit and alert when his turn came.

8. My years with Yeshwantraoji formed a unique experience. This
was not only exhilarating action-packed period but also a complete
education in management. If | am asked what is the most important
quality in a leader, | would say, after watching Yeshwantraoji at
close quarters, that it is his capacity to make big man out of a small
one. The magic of Yeshwantraoji was to develop every follower into
a significant person through strengthening his good qualities and
giving him confidence in life. Finding a large number of able persons
among Yeshwantraoji's followers is not an accident — it is the

contribution made by the gifted leader to the country.
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An Ideal Political Administrator
L.P. Singh

| saw Y.B. Chavan off and on even before he became Home
Minister in 1966, and quite closely during the periods of acute
tension with Pakistan on the Cutch border in April-May, 1965, and
the conflict with Pakistan some months later. | was struck by his
cool determination and quite self-confidence, without the least
trace of chauvinism or bravado. There were occasions during both
periods when he firmly and even sharply brushed aside in a few
telling words even the faintest indication of wavering in certain
professional or other quarters. Here. | felt was leadership of rare

quality.

Chavan accompanied Prime Minister Shastri to Tashkent, and as
Home Secretary, concerned also with Kashmir affairs. | went as one
of the official members of the delegation. During our stay at
Tashkent for over a week, | had many opportunities to talk to
Chavan and to get to know him well. His balanced judgment, steady
vision and deep understanding of international affairs were an
evidence throughout. But one also discovered his warm humanity,
catholicity and sense of humour. However, it was on our return to
Delhi that | saw the best of Chavan. There was an impression in
Delhi that it was on the advice of the Foreign Minister, Sardar
Swaran Singh, with his sensitivity to international opinion, in the
light particularly of a UN Resolution, that the Prime Minister had

entered into the agreement providing for both Pakistan and India
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going back to the 5th August line. This involved India vacating the
strategically important Hajipur area and it was thought that the
Prime Minister had agreed to this against the opposition of Chavan,
the Defence Minister, subordinating national security to exigencies
of international politics. Sharing these impressions, a Minister,
apparently unhappy with the agreement, asked Chavan what his
stand had been, expecting that Chavan would express his
reservations about the wisdom of the agreement. Chavan answered
in a single sentence : he had given Shastri hundred per cent
support at Tashkent and now that Shastri was dead he gave one
hundred fifty per cent support to the agreement. Not the sort of
forthright affirmation of an honourable sentiment and loyalty to a

dead leader one hears in politics |

There is usually an interval between a new Minister taking charge
of a Ministry and the Secretary of the Ministry establishing a good
working relationship, and rapport with him. But from the first day
Chavan assumed office there was mutual knowledge and
understanding. This was useful in the circumstances in which he
had succeeded Gulzari Lal Nanda, with agitation for a constitutional
ban on cow slaughter in full swing, and a rebellion brewing in the
Delhi Police. He dealt with the police rebellion with great restraint
and delicacy. He faced about two thousand policemen
demonstrating at the gate of his residence and tried to persuade
them to go back to the lines. When their response was more
undisciplined behaviour, Chavan did not lose his temper or
patience. An Army unit was available, but he preferred to have the

rebellious men just arrested by members of the Border Security and
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the Central Reserve Police forces. Thus, intervention of the Army or
use of force was avoided and the situation was brought under
control through legal processes. The anti-cow slaughter agitation
too was handled by Chavan with firmness in adherence to secular
principles, but with tactical flexibility. For instance, there was a well
calculated recourse to flexibility. When M.S. Aney, already in his
eighties, threatened to go on a fast unless the Shankaracharya of
Puri was brought back from Pondicherry where he had been
detained, Chavan decided to have him flown back to the Puri Math,
where the Shankaracharya ended his long fast after some days, in

incredibly good health!

The years 1966-70 were a crucial period in our post —
Independence history. The seventeen-year long Nehru era, marked
by internal stability and economic progress, and, except for the
Chinese attack in 1962, by successful working of the policy of non -
alignment, had come to an end. Lal Bahadur Shastri's tenure had
held high promise, but had ended sadly in just about a year and a
half. The 1967 general elections to the Lok Sabha and the State
Assemblies, led to unstable coalition Ministries, with phenomenal
growth of defections in the Assemblies constituting a major factor in
the instability of the Ministries. For the first time our federal or
quasi-federal constitutional system too was put to a severe test,
with non-Congress Ministries assuming office in many States,
including Left Front Ministries, in a combative mood in West Bengal
and Kerala. Facing these challenges to democratic legitimacy and
federalism was the Congress party with a drastically reduced

majority in the Lok Sabha. With the incumbent Prime Minister having
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been in office for less than a year, Chavan as the new Home
Minister had to face daunting tasks in Parliament and severe tests in

the management of Central- State relations.

Nor was this the end of his problems. The cult of violence,
including terrorism, with a revolutionary social ideology made its
appearance in Naxalbari, and soon spread to the Calcutta metro -
politan area, presenting the law and order authorities, and the
Home Ministry with the unfamiliar problem of urban guerilla activity.
The re-organisation of Punjab towards the end of 1966 had left
behind unsettled problems including Punjab's claim to Chandigarh,
which led to fasts and finally to the imminent self- immolation of

Sant Fateh Singh, with dangerous potentialities.

Within the scope of a short article one can only mention
Chavan's broad approach to all these problems, the values by
which he was guided, and the style of his functioning. Chavan
realised that if defections continued unchecked and legislators
continued to change their loyalties from lure of office or other
material gains, our democracy would come into bad odour, and
eventually people's confidence might be shaken in the parliamentary
system itself. So he took active interest in having an all-party
committee on defections set up. with himself as its chairman. A
paper on defections in the past years, with an analysis, which
included the extent of rewards of defections, was prepared in the
Research Division of the Home Ministry and through it showed that
the Congress party had been a major beneficiary of defections in the
past. Chavan did not hesitate to have the paper placed on the table

of Parliament, observing that the truth, however unpleasant, had to
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be faced. On the basis of the Committee's recommendations, a Bill
was introduced in Parliament but notwithstanding Chavan's
keenness to have it enacted, it lapsed on the dissolution of the Lok
Sabha. A law on defections had to wait for fourteen years, and the
assumption of office by the fourth Prime Minister, since the first
legislative move had been made. The Lok Pal and Lokayukts Bill to
check corruption and misconduct in high places, sponsored by
Chavan has had a similar fate, except that the legislation now

before Parliament is yet to be enacted.

In dealing with federal relations, Chavan was anxious to follow
meticulously the letter and spirit of the Constitution, taking legal
advice, including that of the Attorney General, whenever there was
any doubt. He never sought to influence a Governor in matters
falling within the latter's constitutional discretion, or to have
President's rule imposed except on the recommendation of the
Governor, based on valid grounds. There was only one exception:
Sampurnanand's recommendation for placing Rajasthan under
President's rule did not appear to me to be justified, but for reasons
not known to me the recommendation was not turned down by the
Centre. Dharma Vira's action in replacing the Ajoy Kumar Mukeriji
Ministry by P.C. Ghose Ministry was entirely within the Governor's
consitutional discretion (as was confirmed by the Calcutta High
Court) and | have reason to believe that Dharma Vira had acted

entirely on his own judgement.

Chavan did not interfere in the sphere allotted to the States
under the Constitution; but he was equally firm In preserving the

authority of the Centre, in its own sphere. There were a few cases

297



of some States overstepping the constitutional demarcation either
out of radicalist fervour, or misconception about the limits of their
powers; for instance, by seeking to interfere in the Central
Government's relation with their own employees, or in affairs of
Centre's corporate undertakings. And there were one or two cases
of a State administration impeding or prejudicing the exercise of the
executive power of the Central Government in violation of Article
257(1) of the Constitution. In all these cases Chavan wrote to the
State Ministries concerned clearly pointing out the constitutional
position, and leaving no room for any doubt about his stand; there
had to be respect for each other's legitimate authority on both

sides.

His attitude towards the Constitution was brought out in a brief
exchange. While | was referring at a high level discussion to an
article of the Constitution which stood in the way of a proposed
course of action, a senior Minister remarked that a Home Secretary
should go ahead and act. and not be worrying about constitutional
rectitude all the time. Chavan came to my defence with the reply
that after all it was the responsibility of the Home Ministry to uphold
the Constitution. This pithily expressed his firm commitment to the
Constitution, and his conception of the key role of the Home
Ministry in upholding the Constitution, and the rule of law, as the

means of doing so.

During Chavan's entire tenure of some four years, he and his
Ministry had never a deeper anxiety or more agonising time than at
the time of impending self-immolation of Sant Fateh Singh. There

appeared to be no way to avoid what, it was recognised, would be
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a calamitous event. Any way, all the precautionary arrangements
were made, and on the momentous day there was an excruciating
wait from hour to hour as the cauldron of oil into which he was to
burn himself started boiling. And suddenly we got a report from
Amritsar that the Sant had given up the imminent self-immolation on
receipt of a message from Chavan agreeing to his demand. When |
conveyed the report to Chavan. he was greatly relieved, but totally
mystified, for he had sent no message. Enquiries revealed that
Gurmukh Singh 'Musaflr' had conveyed to Hukum Singh a message
purporting to have been received from Chavan. and Hukum Singh
had passed it on to the Sant, and announced it publicly. Chavan's
reaction was a mixture of profound relief and great anger, for he
feared that the wrong means adopted even for the best of ends
might have serious consequences in future. Chavan called 'Musafir’
to Delhi and when the "poet- politician", with flowing white beard
and the look of an Old Testamont prophet, appeared, and Chavan
started questioning him with ill-concealed anger, 'Musafir's’
response was indeed disarming: he thought he had been called to
receive thanks for averting a calamity, and he was being censured
and reprimanded! Chavan's anger dissolved into a hearty laughter,
revealing his warm humanity behind a political visage. The story was
reminiscent of certain episodes in the Mahabharat in which at a
crucial moment a hero epitomising virtue compromised a little with

truth or high ehical standards, and thus turned the tide of battle.

The crisis was over but the Punjab tangle had still to be
resolved. With Sant Fateh Singh's fresh threat to immolate himself,

the Government of India announced in January, 1970, their
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decision, which included the transfer of Chandigarh to Punjab within
five years. It was also provided, among other matters, that a
Commission would be appointed to examine other claims and
counter-claims for readjusting the existing inter-State boundaries.
During the remaining few months that Chavan remained as a Home
Minister, the terms of reference etc. could not be settled. But
unfortunately for some reason or other, of which | am not aware, a
Commission was not appointed even during the next 15 years.
Chavan's own general attitude was that any problem that could be
finally settled ought to be settled as speedily as feasible, for, he
felt, that in our vast country there was always a risk of serious
problems bunching up, making heavy demands, simultaneously, on
the political and administrative system. However, he would not

generally press his views beyond a certain point.

Chavan strongly supported the demand for conferring statehood
on the Union Territories of Manipur and Tripuru and on the sub -
State of Meghalaya. He thought that Nagaland, with a much smaller
population, having been made a State, there could be no
justification for denying Statehood to these more populous political
units, each having a distinct identity. He did not accept the
traditional doctrine of the Ministry that the criterion of financial

viability must be satisfied before a territory could be made a State.

There was a talk in certain quarters that Chavan had a strong
regional loyalty and even some degree of regional bias. As Home
Minister he never showed any such narrowness. In a speech in
Parliament he condemned unreservedly, the aggressive parochial

activities of the Shiv Sena; and | know it for a fact that he was not at
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all happy with Maharashtra's demand for merger of Goa with that
State. On the question of Belgaum he never expressed any opinion
as Home Minister, and when the three officials concerned, a Joint
Secretary hailing from Karnataka. and Additional Secretary from
Maharashtra, and myself from far away Bihar, prepared an
analytical note on the respective claims of Karnataka and
Maharashtra, he refrained from making any comments, and asked
me to put up the note to the appropriate committee of the Cabinet. |
may mention, by the way. that all three of us had agreed in our

conclusions, which, of course. | am not free to reveal.

On the question of abolition of Rulership. he had strong views.
Both by intellectual conviction, and from a strong feeling against
continuance of any vestige of feudalism, he wanted Rulership to go.
He thought that if the Constitution was not amended to abolish
Rulership (With payment of a reasonable Compensation) there
would be "Rulers" without any domain, and they would continue to
receive Privy Purses and enjoy various privileges, for all time. The
radical humanism of his early years had been converted with
passage of time, into practical socialism, of which promotion of
equality and removal of social distinctions were integral parts. This
was reflected also in his keenness to have the process of land
reforms completed, bridging the wide gap between what was

contained in the statutes and what prevailed on the ground.

He saw the roots of Naxalism in the inequities of agrarian
relations, and the prevalence of injustice in society generally. He
was all for curbing violence, but he felt that the root causes of

Naxalite violence had to be dealt with, if lasting results were to be
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achieved. In one of his speeches in Parliament he declared that
unless there was agrarian justice, the green revolution might well

turn red.

With Chavan there was no question of using the Army to put
down the Naxalite movement. The task was left to the West Bengal
police, with reinforcements from the Central Reserve Police, who
had clear instructions to act with restraint, and always to remember
that they were sent to re-establish the rule of law and values of
civilised life, and they must never act beyond the limits of law or in

disregard of human values.

Chavan was a highly effective parliamentarian. He was not an
orator or coiner of telling phrases; he was content with making out
in a business-like manner a cogent and convincing case. He
occasionally took recourse to cut and thrust in debate, but did so
unabrasively and in good humour. He mastered his brief thoroughly
but spoke without notes. His entire attitude in dealing with
Parliament was revealed in his comment on a clever draft answer to
a question in Parliament; he did not, he said, wish to appear before
Parliament as a clever man, but as one whose word could be
trusted. He was widely read and had considerable intellectual
depth. But he never showed off his accomplishments. As his
reputation as a Parliamentarian rose, the inevitable jealousies were

aroused.

Chavan was remarkably methodical in all his work. While in Delhi
he held a daily morning meeting with the other Ministers in the

Ministry, and senior officials. Decisions were taken and recorded,
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and the action taken regularly monitored. A fortnightly progress
report was put up to him. but he had hardly any occasion to
express dis-satisfaction with the progress made. He trusted his
officials, dealt with them in a courteous and relaxed manner, and
they responded by giving their best. No paper was ever held up with
him, and he did. not waste any time in refining notes and drafts so
long as they conveyed the intentions correctly. | may digress a little
to mention that Chintaman Deshmukh, with all his exceptional
intellectual gifts was reported to have had a similar attitude towards
the paper work of officials, and so in Great Britain had the
outstandingly able Sir John Anderson who held many high cabinet
offices. (I gathered this from an obituary written in a British journal
by Sir Norman Brook who had been Cabinet Secretary). Chavan
was an extraordinarily trusting person, and never questioned the
motives of those with whom he disagreed. Here is a revealing
example. Thompson who had been a Minister in Britain, connected
with Defence, told me on a visit to Delhi, that he had an unusual
experience in his dealings with Chavan in 1963. Chavan had gone to
Britain to buy arms and when Thompson wanted to discuss the
price of the arms, Chavan's reply was that in a transaction with a
friendly government, he did not wish to bargain; he would leave it to
Thompson to determine the price, and he would pay without raising
any question. Thompson proceeded to tell me that he was taken
aback with such complete trust and he could not quote the lowest

possible price he could.

| worked with Chavan for nearly four years and during that long

period | never heard him speak ill of anyone. Nor did he ever pass
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an unclean or unfair order. Dispensing patronage, and even
occasional nepotism are regarded as acceptable privileges of
political power. But | cannot think of a single case of Chavan
dispensing patronage or resorting to nepotism. In all public
appointments he went strictly by merit, and it is worth mentioning
that of the five posts above the rank of Inspector General of Police,
four were held by members of minority communities during his
Home Ministership : a Parsi, a Muslim, a Sikh and a Christian.
Three of the appointments, including that of a Muslim to head the
CRPF, which was of the greatest importance for the protection of
the minorities were made during his tenure and on his advice. After
he had left the Home Ministry, | learnt while on leave, that one of

the officers had been eased out by a sort of Byzantine manoeuvre |

The split in the Congress party in 1969 left him torn by a deep
internal conflict. He had made a commitment to Sanjiva Reddy from
which he would not resile; but ideologically he was with Indira
Gandhi in her progressive policies, including the nationalisation of
banks. He continued to function well enough during the rest of his
tenure as Home Minister: but a subtle change had come over him,
which was reflected in some diminution of his earlier self assurance.
On the day in June 1970 his portfolio was changed, he told me that
he was leaving the highly sensitive Home Ministry with a sense of
relief, adding with evident sadness that for some months he had not
been sure of the ground on which he stood. His conflicting loyalties
during the split in the Congress proved to be a watershed In his
political life; all the subsequent vicissitudes of his career had their

origin in that event.
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Y.B. Chavan was undoubtedly prime-ministorial timber, but a
country can have only one Prime Minister at a time, and not
everybody who is fit to be Prime Minister can attain that office. And
luck and circumstances too have a part in shaping the destinies of

men.
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Y.B. Chavan
Pragmatic Approach to Everything
General P.P. Kumarmangalam (Retd.)

My first acquaintance with Mr. Y.B. Chavan was at my father's
swearing in as Governor of Maharashtra. | did meet him a few times
after that but not enough to get to know him well. My father thought
him a man with balance and a pragmatic Chief Minister. He was also
not too proud to ask the Governor for advice and used to discuss
any problems before introducing any new measures. In 1962 he took
over as Defence Minister at a most difficult time. We had been badly
beaten up by the Chinese and had lost our morale. | was the
Adjutant General at that time but had no direct contact with him.
The task of restoring confidence in the Armed Forces particularly in
the Army was a difficult one. The manner in which his predecessor
Krishna Menon worked was not conducive to good relations
between the Chiefs of Staff and the Minister. As a result there was a
lack of good rapport between the Ministry and Armed Forces
Headquarters. Our lack of preparedness for meeting every serious
threat from across our borders had to be rectified. Our armed
forces had to be expanded and completely re -equipped if they were

to be made fit for meeting an external threat.

The first task before him was to establish a good and close
relationship between the Minister and the Chiefs of Staff and a more

harmonious working between the Ministry and Armed Forces
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Headquarters. Mr. Chavan's calm and quiet personality was an
asset in achieving this in a very short time. The three Chiefs had
regular direct contact with the Minister and they were not treated
arbitrarily as was his predecessor's habit. This quickened decision
making and improved relations between the Ministry and Service
H.Q. We were able to get on with our job without any restrictions
from the top. Before | left Army H.Q. in May 1963 there was a new
confidence in those who worked there and much more liveliness.
This change of atmosphere was a real tribute to the personality of
Mr. Chavan. He achieved this change in a mere 6 months. My
father's assessment of him was dead correct. He was never
flustered or lost balance and had a pragmatic approach for
everything. He had intellect and a natural common sense but he
never thought it beneath him to consult and ask the advice of those

beneath him before he took a decision.

During 1903-64 he went abroad to negotiate for acquisition of
equipment. He proved himself a good negotiator and laid the
foundations for re-equipping the army and set a good pattern for
the future. By the time | returned to Army HQ in November 1964 the
outlook in the Ministry was much more purposeful and one felt that
we were well on the way to achieving our aims. | was with him as
part of a team, he took with him to the U.K. in November 1964. |t
was to negotiate and obtain certain equipment for the Army in
keeping with our policy of modernization and in particular the
establishment of a Naval ship yard. Agreement was reached on all

this on terms advantageous to us. It is to his credit that we now
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have the capacity to build our warships. That he reached agreement

within a week of our stay there showed his aptitude as a negotiator.

In the summer of 1965 we had to deal with the operations against
Pakistan first in Kutch and then in Kashmir and Punjab. At that time
we were still underequipped as new weapons had only just started
coming in and had not been introduced into the service. The tank
fleet consisted of tanks over 20 years old and infantry weapons were
not much better. Similar were the conditions in the Airforce and
Navy. However there was no alternative but to fight it out. Unlike
the 1962 operations there was a much close relationship between
the Minister and the Chiefs resulting in the operations being
conducted more smoothly. Our handicap of being outmatched in
weapons, was minimised because of this relationship between the

Minister and the Chiefs.

At this time in 1964-76 | as Vice-Chief of Staff was in closer
contact with him and appreciated all these sterling qualities he had
been gifted with. He was an excellent boss who never interfered

with you and let you get on with it if you were doing a good job.

A leader in any field whether in the Armed Forces, in commerce
or in industry or as an Government official, has to have intellect, a
capacity for handling men, understanding their difficulties and their
problems. In all these cases each will be an export in his own field.

This is essential of one had to fulfill one's task successfully.

On the other hand a politician when appointed as a Minister has
only a superficial knowledge of the Department he takes over, but

inspite of this handicap he has to work competently to be a
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success. In addition to other qualities of a leader he has to quickly
learn and grasp the rudiments of the subject. He will have to accept
that lack of knowledge means that he will have to give full freedom
of action to his subordinates and yet know how to control them and
assess their competence. He has this quality in abundance. His
relationship with the three Chiefs were such that they worked hard

for him and their respect for each other was mutual.

| have outlined the difficult tasks he had before him when he took
over the Ministry. That he succeeded in this task in a comparatively
brief period proved his capability. | did know much of his work as a
revolutionary leader in the 1940's but having seen what he did in the
Defence Ministry | can understand why he was outstanding in that
field.
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Mr. Y.B. Chavan

A Tribute

R. Rangarajan

(Chief of Bureau. Andhra Jyoti)

To think of Mr. Y.B. Chavan is to recapture the Nehru era. a
golden chapter in free India's history. Named by Gandhiji himself as
his successor, Pandit Nehru had inspired the younger generation
during the days of the freedom struggle to great heights of
excellence and endeavour. After independence, Nehru also became
the builder of modern India along the path of democratic socialism.
Mr. Chavan was one of the post-independence Congress leaders
who had fully imbibed Nehru's ideas of socialistic reconstruction of
the Indian economy. Chavan was also a Gandhian in the sense that
he was wedded to Spartan simplicity. He believed in a life style
necessary for total identification with the common man. At the same
time, he was a modernist in that he realised the value of applying
science and technology to rebuild the age-old feudal economy of
India. He also inherited the virtues of Sardar Patel, hailed as the
Bismarck of India, who brought about the integration of 600 and
odd princely States with the rest of the country. Mr. Chavan
believed in down-to earth pragmatism like the Sardar and in hard
work and strong discipline in building the Congress organisation. To
sum up. Mr. Chavan represented an ensemble of the quintessence

of Gandhi, Nehru and Sardar Patel.
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Chavan started his political career as an apprentice of Mr.
Morarjl Desai. then heading the bilingual Bombay State with
Vidarbha. With his help, he got the better or senior leaders like
Bahusaheb Hirey. But his depth of intellect and breadth of vision
manifested themselves only after he assumed the stewardship of
bigger bilingual Bombay encompassing Gujarat. Maharashtra and
Vidarbha. A thorough democrat who always had his pulse on the
people's mood, it did not take him long to realise that the setup he
was heading had lost the confidence of the people. After losing
three successive by-elections to the State Legislature, Mr. Chavan
moved post-haste for the creation of a unibilingual State of
Maharashtra. This led to some strain temporarily between him and
his mentor, Mr. Morarji Desai. But Mr. Chavan believed in the
maxim of "the voice of the people is the voice of God'". Future
historians would certainly recall the timely contribution he made in
freeing his people from the psychological suffocation of being
dominated by other powerful linguistic groups in what was their own
homeland — Guijaratis. Marwadis. Parsis and the like. The inclusion
of Bombay City within Maharashtra on payment of Rs. 43 crores of
compensation to Gujarat over a ten-year period was also a big

feather in Chavan's cap.

Chavan knew no respite from then on and toiled and moiled for
the amelioration of the lot of his people. The co-operativisation. if |
may use the word, of large areas of the State economy —
agricultural operations, agro-based industries and other processing
activities — he brought about mark him out as an unrivalled social

engineer of the Nehru era. Chavan was a great dreamer and a great
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builder. He also drew inspiration from yet another stalwart, — Mr.
M.N. Roy — who had renounced his faith in Communism and
became an advocate of full participatory democracy. It would be no
unmerited eulogy to say that during his region, the people of
Maharashtra rose in stature and the State became the beaconlight

of progress for the rest of India.

Chavan got inducted into the Centre after the exit of Mr. V.K.
Krishna Menon and grew into a National leader steadily. His
contribution to the two smooth successors from Nehru to Shastri
and from Shastri to Mrs. Indira Gandhi — was notable. Here again,
he had to overcome his personal sentiment towards Mr. Desai and

go by the consensus in the Congress Party.

In Mrs. Gandhi's cabinet specially, he wielded considerable
influence. He helped Mrs. Gandhi in a big way in putting through
measures like nationalisation of major banks, take over
progressively of import-export trade and in the abolition of privy

purses and privileges of former rulers.

However, with a pang in the heart, one regrets that Chavan. who
had been an uncrowned king of Maharashtra, a modern Chhatrapati
Shivaji for his people and a dominant personality at the all India
level, suffered a side back because of some political
misjudgements. His decision to go along with the syndicate on the
choice of Mr. Sanjiva Reddy as the party candidate for
Presidentship against the wishes of his own leader, Mrs. Gandhi,
was a colossal blunder. Mrs. Gandhi outmanoeuvred the syndicate

by defeating Mr. Reddy, easing out Mr. Morarjl Desai from office
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and nationalising the first fourteen leading banks. Wedded to
socialistic programmes that Mr. Chavan was, he had no option
except to go along with her under the pressure of circumstances.
But then he had lost the esteem and fraternal affection Mrs. Gandhi

had always bestowed on him.

The writer, who had developed good relations with him. warned
Mr. Chavan a few days before the fateful Bangalore session of the
AICC not to go in for confrontation with Mrs. Gandhi on the issue of
Presidential nomination. Knowing Kamaraj's own vacillation on the
issue, he suggested that Chavan should persuade him also not to
create crisis in the Party. Chavan was inclined to agree with this
view point at Bangalore, behaved totally differently. "The
Sthithapragna" in him deserted him and the possibility of himself
becoming Prime Minister clouded his mind. The only reason for his
disenchantment with Mrs. Gandhi then was her delay in abolishing
privy purses and privileges of the Ex-Maharajas. Dinesh Singh, an
important counselor of Mrs. Gandhi in those days, had organised a
formidable lobby for the princes in the ruling party and pressurised
Mrs. Gandhi not to implement this decision of the All India Congress
Committee. But then. Chavan fought Mrs. Gandhi on the wrong
ground. However, notwithstanding this patch of misunderstanding,
Mr. Chavan stood by Mrs. Gandhi right till the end of the
emergency. But Chavan's judgement failed him once again during
the Janata period. He had become leader of the Congress Party in
Parliament with her blessings but utilised the position to block Mrs.
Gandhi's re-emergence. He wrongly thought that she had got

extinguished from the political life of the country. As future events

313



showed, Mrs. Gandhi split the party again in 1978 and phonix like
re-emerged as the Prime Minister of the country in 1980. Once
again, Chavan had to eat the humble pie and seek re-entry into the
Congress-l. Because of the residue of affection she still had for Mr.
Chavan. Mrs. Gandhi re-admitted him into her fold and utilised his
services as Chairman of the eighth Finance Commission. She even
toyed with the idea of re- inducting him into her Cabinet but could

not persuade her own close colleagues into doing it.

Despite these dark patches, what stands out in Chavan's many -
splendoured life; is his unwavering adherence to the trinity of
Congress heritage - democracy, secularism and socialism. It is this
which made him reject the office of Mr. Morarji Desai to join his
cabinet. Chavan told him he could not think of it so long as the
Janata Party was resting on the support of the RSS dominated
Bharatiya Jana Sangh. Chavan lived upto the Congress ideology till

the last breath of his life.

Chavan will also be remembered for yet another single contri-
bution. He demonstrated how a strong regional identity necessary
to propel the masses into making great strides towards progress
need not be at the expense of national unity and integration.
Chavan will be specially missed. Now. because this is the very crisis

which is affecting the Nation |
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Yashwantrao Chavan
The Defence Years
K.G. Joglekar

In the mid-eighties, it needs an effort to recall the scenario of
1962, in which Yeshwantrao Chavan moved to New Delhi from
Bombay to take over the Defence portfolio in the Union cabinet.

Things have changed so much.

Thinking on Defence in India had from the day of independence
been oriented towards meeting a possible threat from Pakistan;
Former revolutionaries like M.N. Roy and V.D. Savarkar had written
forcefully about the threat from an awakened and militant China and
so had eminent soldiers like General Thimayya. A syndicate at the
National Defence College had pin-pointed the Chinese threat in
much clearer terms. But the tendency at the political level was to
brush aside such talk as alarmist if not war-mongering. Critics of
Jawaharlal Nehru maintain that he had been taken in by Chinese
promises of friendship. A more charitable interpretation would be
that Nehru was playing for time. He wanted that if the clash with
China was to come at all, it should come a few years later when
India would be much better prepared economically and even
militarily to meet the challenge. But Mao had other ideas. He
therefore struck in NEFA and Ladakh. While it will be wrong to read
too much in the reverses of the Indian Army in the Himalayas, it will

be equally wrong to belittle them. A Pakistani general had even then
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said that the Chinese success was only limited in nature and the

bulk of the Indian Army was still in tact.

The debacle in NEFA and to a lesser extent in Ladakh had far-
reaching psychological and political effects. Defence was an
important portfolio but it had so far been given a lower priority than
industry, agriculture and commerce. Suddenly, the Defence budget
shot up. Funds were diverted from development to Defence. Prices
shot up and the economy came under severe strain. At the
international level, the prestige of Jawaharlal Nehru and India took a

nosedive.

The Chinese aggression and the Indian reverses had far-
reaching effects on the home front also. After the death of Sardar
Patel in 1950. Jawaharlal Nehru emerged as the undisputed leader
of the Congress Party. But even he, with his tremendous hold on
the people of India respected the views of life-time colleagues and
comrades of the freedom struggle. But death removed them one by
one. First Patel and then Kidwai, Azad, Pant and B.C. Roy were
gone. Jawaharlal Nehru was himself well past seventy and the
question 'After Nehru Who?' or even 'After Nehru What?' was
asked openly outside India and in whispers within the country. The
power struggle took the form of a contest for the post of the Deputy
Leader of the Congress Party in Parliament between Mr. Morariji
Desai representing the rightists within the Congress and Mr.
Jagjiwan Ram whom the Leftists adopted as their candidate. The
matter was resolved only when the Prime Minister devalued the
office of the Deputy Leader, thus making it clear that the Deputy

Leader was not necessarily his political heir.
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The reverses in the Himalayas forged unity at the National level
but ironically sharpened the conflict within the Congress
organisation. The Defence Minister. V.K. Krishna Menon, came
under severe attack for the unpreparedness of the Indian forces and
had to resign. Nehru's own prestige suffered a severe blow. For a
time it appeared as if the rightists within the Congress would get the
upper hand. In fact, it appeared as if the nation's foreign policy,
which had non-alignment as its basic principle, would take a sharp
turn to the right. The Soviet Union's ambivalence in the days
immediately following the Chinese aggression made things more

difficult for Nehru.

There were many aspirants for the Defence portfolio. T.T.
Krishnamachari and Mr. Biju Patnaik were among them. But Nehru
decided to entrust the Defence portfolio to Yeshwaritrao Chavan.
He not only wanted a person of proven administrative ability but
also some one who would be loyal to Nehru and Nehru's ideals.
Chavan was known for his progressive views. He had proved his
loyalty to Nehru during the agitation for Maharashtra State. He was
a friend of V.K. Krishna Menon and was known to have respect for
Mr. Morarji Desai, though not necessarily for his views. He was thus
on all counts acceptable. But there were also some who raised their
eye-brows at the appointment. Was he not an unknown politician
from Maharashtra, who had been catapulted to the office of Chief
Minister just a few years ago when Mr. Morarji Desai decided to
step down? People who thought they were a likely successor to
Nehru were naturally upset because success as Defence Minister

would give Chavan tremendous prestige and therefore advantage.
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Michael Brecher mentioned him as one of the ten persons, likely to

succeed Nehru.

Chavan's task in the Defence Ministry was difficult but was made
more difficult by this under-current in certain quarters to run him
down. T.T. Krishnamachari was angry at his appointment. Mr. Blju
Patnaik for some time behaved as if he was the de-facto Defence
Minister. Matters reached a stage where Chavan had to write to the
Prime Minister and virtually tell him that he was not prepared to be a
‘dummy' Defence Minister. The performance of the new Defence
Minister was being keenly watched. There was plenty of talent
available at the Centre and in the States. In the Central cabinet,
there were Morariji, Shastri, Jagjiwan Ram, T.T. Krishnamachari and
others. Among the State Chief Ministers, there were persons of
proven ability like C.B. Gupta, Mohanlal Sukhadia, Bakshi Ghulam
Mohammad, Biju Patnaik to mention only a few. Out of all of them
Jawaharlal Nehru picked Chavan for the Defence portfolio. His

performance was therefore under close scrutiny all the time.

V.K. Krishna Menon was a brilliant man who put the Kashmir
question in proper perspective in the Security Council by stating the
Indian case firmly and even bluntly. He also laid the foundation of
the nation's defence production industry. The Mig agreement with
the Soviet Union and the Ishapore Semi Automatic Rifle Factory

were only two of the many projects which lie initiated.

Unfortunately, Menon was also gifted with an acid tongue and
was in the habit of treating senior service officers not only

discourteously but also rudely. Matters had once reached such a
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pass that the then Army Chief. Gen. K.S. Thimayya tendered his
resignation. He withdrew it only after the Prime Minister intervened.
In the years which followed this incident, promotions to top posts in
the three Services were often dictated by factors other than merit or
seniority. Brilliant persons like to be surrounded by 'ves men'. The
rise of these 'yes men' was one of the reasons for the reverses of
the Indian Army in the Himalayas because at the critical moment,

the top leadership failed.

Chavan set about the task of building rapport with the Services.
Every morning he began meeting the three Service Chiefs and
Defence Secretary and Secretary, Defence Production to know their
problems, discuss them and find solutions. These were not a one -
way affair. He was prepared to listen and to learn. The Defence
Ministry is unique among Central Ministries. It has its own method
of work and its own idiom which are completely different from any
other Central Ministry and much more so from any State
Government. The problems were different, their dimensions
different and so was the method of administration. The problems
had been further compounded by the Chinese aggression. At the
psychological level, there was the question of rebuilding morale
particularly in the Army. Its confidence in itself was shaken and had
to be rebuilt. Equally important was the question of the morale of
the people and their trust in their Armed Forces. These had been
put to severe strain because of the reverses in the Himalayas. There
were also many fake notions even among the educated in the matter

of defence. 'We will defend every inch of our border' may be good
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as a slogan but was bad tactics. It had to be realised that every

reverse was not a debacle, it may be part of a larger plan.

But the task at the administrative and planning level was even
more challenging. The Army had to be quickly expanded so as to
meet the challenge in the Himalayas. But while doing so the threat
from Pakistan could not be overlooked. It had to be planning,
equipment and deployment on both fronts. The men had to be
recruited, trained and equipped for operations in conditions which
are possibly more varied than anywhere in the world. In the east
there was what was then known as East Pakistan. The border was
at sea level. In the Himalayas the men had to be equipped to fight at
altitudes where everything froze in the winter. To the West, there
were the plains of Punjab, then the desert in Rajasthan and finally
the swampy Rann of Kutch. Each had its own problems and those

had to be overcome by the men posted there.

The Navy still depended on the aging aircraft carrier Vikrant and
the destroyers Mysore and Delhi. It was true that the role of the
Navy would not be significant in meeting the Chinese threat but it
had an important role to play in meeting any threat from Pakistan
which had acquired a submarine from the United States. The Indian
Navy was still two dimensional — on the sea and in the air. It had to
be given the third dimension. It had also to be equipped with new

frigates and destroyers. But who would give those ships?

The re-equipment of the Air Force was even more difficult. The
United States had given Pakistan F 104 aircraft. India had made her

own trans-sonic HF 24 fighter bomber and was also soon to make
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Mig 21 planes, which could be used as a sort of interceptor. But
India wanted an aircraft to match the F 104 and this the United

States was reluctant to give.

The unilateral cease-fire announced by China gave India the
chance to undertake long term planning of her defence. A five year
Defence plan costing Rs. 5000 crores was framed. |t envisaged an
army of 8.25 lakhs; an air force of 45 squadrons and improvement in
its radar and communication facilities; introduction of submarines in
the navy and replacement of over-age ships; improvement of roads
in the border areas; strengthening the defence production base;
and finally improvement of the organisation for provisioning, supply,

storage etc.

While, the cease-fire gave India the time to take a long term view
of her defence, it also resulted in a cooling off in the desire of the
Western countries to help India. Once the Chinese threat receded.
Western countries began thinking in the old context of India against
Pakistan, where Pakistan was a trusted military ally and India a non -
aligned country. In the three years after the Chinese aggression, the
United States gave India military assistance totalling Rs. 36.13
crores. only 45% of its commitment and Britain only Rs. 22.1 crores
out of a total commitment of Rs. 36 crores. Chavan visited the
United States and Britain in 1964. He was unhappy at the way in
which the United States was responding to India's request for
sophisticated arms. Even the pretence of willingness to help
disappeared with the death of lawaharlal Nehru in May 1964. when
Chavan was in the United States. The response from Britain was

equally evasive.
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With no chance of getting either aircraft or submarines from the
West, Chavan went to the Soviet Union. A beginning in Indo -Soviet
co-operation had been made by Krishna Menon with arrangements
for the manufacture of Mig 21 planes. Here he was able to secure
aircraft, light tanks, helicopters and surface to air missiles.
Submarines came later. The total Soviet assistance to India in the

three years after the Chinese aggression came to Rs. 100 crores |.

Meanwhile Chavan was also finding his feet in New Delhi. When
he faced Parliament, he was not sure of himself. To use cricket
idiom, the ground was new to him, the wicket was sticky, far too
many people were out to bowl googlies to him and the crowd
sympathetic: but on the look out for a lapse. But as time went by.

he mastered his subject, and his confidence grew.

Government had ordered an enquiry into the reverses in NEFA.
The report of Maj. Gen. Henderson Brookes and Brigadier P.S.
Bhagat was never officially released in full but only a summary was
given to Parliament. There was a debate and Chavan had to reply to
it. It was a difficult and delicate job. The whole nation felt humiliated
at the reverses in the Himalayas. The set back had to be admitted
but at the same time it had to be put in proper perspective as the
loss of a battle and not defeat in a war. Failure of leadership at the
senior level in the Army had to be conceded but then again care had
to be taken that it did not result in further lowering of morale.
Politically, the failure had to be admitted but then again in a way
that it was not interpreted as condemnation of V.K. Krishna Menon.
More important, the leadership of Nehru, his thesis of non-

alignment and the ideals for which he stood had to be defended.
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And all this had to be done without giving too much away. The
nation had to be reassured about strengthening of its defence but it
had also to be pointed out that the road ahead was hard, rocky and
difficult, as Chavan put it "we are not at the end of our trouble but

in the midst of it."

Chavan's speech was by all accounts a masterly performance.
Those who listened to it felt that a new star had risen in the political
firmament. He now went from strength to strength. Soon he had
mastered the idiom of life in Delhi. Many thought in the beginning
that he was rather slow on the uptake. But they soon realised that
he had a great capacity to learn, great patience to listen, and a

mind which was wide awake but was not hustled.

The reorganisation of the Defence services and the self-
confidence of the Army, Navy and Air Force were put to the test in
1965 in meeting the threat from Pakistan. So also were Chavan's
own qualities as a national leader and able administrator. Memory of
the humiliation of 1962 was still fresh and the Indian people were
naturally alarmed at the threat from Pakistan to an India, without
Jawaharlal Nehru. Chavan had to take the crucial decision in
September to use the Air Force against Pakistani tanks in the

Chamb sector.

Twenty years later, one had to admit that neither India nor
Pakistan own a decisive victory in 1965. But India succeeded in
blunting the edge of the Pakistani War machine by destroying her
Ace of Spades - the 1st Armoured Division near Khem Karan.

Pakistan's Sixth Armour Division suffered heavy losses in the Sialkot
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sector. Tiny Indian made Gnat aircraft took heavy toll of Pakistani
war planes. At the end of the war India held 740 sqg. miles of
Pakistani territory as against 210 sq. miles of Indian territory held by
Pakistan. But it was not in the land occupied, the Patton tanks or
the Sabre jets destroyed that the success lay. It gave the Indian
nation recovering from the trauma of 1962, a new sense of self-
confidence in itself, its armed forces and its Defence Minister
Ycshwantrao Chavan. Chavan got a hero's welcome wherever he

went in the country.

The death of Prime Minister Lal Bahadur Shastri changed the
political picture in India completely. What would have happened if
Chavan had staked his claim for the office of the Nation's highest
executive in 1966 or later will ever remain a debatable question and

is beyond the scope of this article.

Chavan's innings in the Ministry of Defence came to a sudden
close in November 1966 when he was moved to the Home Ministry.
Some eye-brows had been raised and his credentials questioned
when Jawaharlal Nehru asked him to take over the Defence portfolio
in 1962. The opposition was much more severe when Indira Gandhi
asked him to take over the Home portfolio. Different arguments
were given by different people to convince Indira Gandhi and make
her change her mind. Chavan was indispensable to Defence said
some, conveniently forgetting that only three years ago they had
scoffed at his being made Defence Minister. Yet some others hinted
that because of his strong power base in Maharashtra, the
Kannadigas might have doubts about his impartiality in dealing with

vexed questions like the Maharashtra-Mysore boundary issue.

324



Chavan moved to Home Ministry in November 1966, to Finance
in 1970 and to External Affairs four years later. He was the only
person to hold all the four important portfolios — Defence, Home,
Finance and External Affairs at one time or another. But his
achievement as Defence Minister which will always be remembered.
If 1962 is only a bad dream today, and the Indian people remember
1965 and 1971 with pride in themselves, it is because of the quiet
man from Satara who in his own way led the effort for reorganising
the defence of the country and breathed self-confidence and pride

in the armed forces.
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THE SPLIT IN THE CONGRESS

The following is the transcript of a long interview given on
Sunday. March 3. 1970. by Mr. Y.B. Chavan to Mr. T.V. Kunhi
Krishnan. the author of "CHAVAN AND THE TROUBLED DECADE".

YBC

TVK

YBC

TVK

YBC

TVK

: We come to Bangalore, to the A.l.I.C. meeting. Before
Bangalore there is a history of about one month. On May
4.1969, Zakir Sahib (President of India) died. Immediately
after the Faridabad Session of the Congress, he died. Talks
went on for nearly one month as to who should be the
candidate for the office of the President. It went on

continuously - consultations and problings.

: What was your own role during that period ?

: For sometime | refused to think about it. One day when | met
the Prime Minister Smt. Indira Gandhi, this question came up.

She said:
"AAP KYA SOCHTHE HAI ?"

( What is your view ? ) | said. | had not given any positive

thought to this idea.

: You speak In Hindi ?

: Sometimes. But normally | speak in English, because |

cannot express myself very clearly in Hindi.

: Did she raise this issue or did you raise it ?
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YBC

TVK

YBC

TVK

: She wanted to know. | said that | did not know who should
come. That was a matter for the Prime Minister and the
President of the Congress to sit down and discuss. But | told
her that as a principle we should now stop the idea of

selecting the Vice-President to be the President.

: This convention will stick after sometime.

: It looks like it. That was my feeling and | explained it. She

agreed with me. At least she gave me that feeling. She said:
"AAP JO KAHATE HAI VAH THEEK HAI"

She was not expressing a final view. "There is something in

what you say. "

That is what she meant. But as to who should be there,
neither she nor | expressed any view. | came away with the

feeling that she was not keen on Giri.

After that, for a few days we did not meet. Then one morning |
read in a newspaper that Seth Govind Das of Madhya Pradesh
had issued a statement recommending Rabu Jaglivan Ram.
When | read that, certain mental processes started. | thought
this was a good idea, a name which would be probably
acceptable to all. | liked Jagjivan Ram to become President,
because he is a good choice, a good man, a progressive

person, an accepted national figure.

Did you not know that you were eliminating one of your

competitors, kicking him up ?

327



YBC : No. No. | feel it was a good name, | said this to Mr. K.K.

TVK

YBC

TVK

YBC

Shah when he came to me. | said. "KK. | feel this is a good
name, and it can take root if one can prepare the ground for it.
This name has a good chance." | mention this now because it
has some relation to somethings later. He said. " It is a good
idea. If you think so. we may probably talk to PM ". There
were people constantly meeting the Prime Minister. | think a
week after that | had occasion to meet the Prime Minister. This
question came up, the Presidential candidate. While
discussing something else, we both talked about it. |
mentioned what | had mentioned to K.K. Shah and others.

"This is a good name. Why not try ? "

: She said or you said?

: | said. | distinctly remember her reaction. She said : "BHAI,
YE NAAM THO THEEK HAI.

LEKIN. BABUJI. MY CHAHTI HUM WORKING COMMITTEE

OR CABINET ME VO CHANGE TOH BALANCE CHALE
CHANGE."

You understand ? " In the Working Committee and in the

Cabinet there will not be that balance (if he goes)."

: If he goes as President, there will be imbalance -where?

: In the Working Committee and in the Government. That
meant she did not want to pursue the matter. That was clear.
As far as | was concerned, | got the message. | was trying to

find out what her thinking was.
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TVK : What did you do then ?

YBC : Parliament was in session and Sanjiva Roddy who was the
Speaker telephoned me one evening and said, "I want to
come and see you." | said. " Mr. Speaker, why should you
come to me? Indicate sometime and | will come to you and
meet you." | had no idea why he was coming, why the
Speaker should come to me. He said. " No. no. | am coming

for a work for which | must come to you."

Next morning he came to me. He said. "' Let us talk about
business straight away. The Prime Minister wanted to know
whether | was willing to be the candidate for the Presidential
election. She has practically given me the hint that | should be
the President. What will be your attitude ?" | said : " When
the Prime Minister has the inclination to support you, | would
certainly welcome you. You were Congress President. | will be

glad if you become the President."

He was very happy. He said, " | did not want to delay the
process because immediately after the session | am going

abroad and so | may not be able to meet you."

After that there was a meeting of the Working Committee in
Delhi for preparing for the Bangalore session. We were
supposed to meet sometime in June in Bangalore. When the
Working Committee meeting was going on. one afternoon, the
Prime Minister sent word to me. " Some of us are meeting.
Why don't you come ?*" So | went to No.1 Safdarjung Road.
When | went there | found Fakhruddin. Sardar Swaran Singh
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and Jagjivan Ram. They were discussing the Presidential

candidate.

| think Babu Jagjivan Ram mentioned that Sanjiva Reddy was
one of the names. Before that | had met Kamaraj who had
expressed himself, "No Giri". The only thing he said was, " |
have not thought about who should be but | think Giri should
not be the Presidential candidate. "' So | mentioned this at that
meeting. At that small group some of them also had got an
inkling of what Kamaraj's view was. But what the Prime
Minister really wanted to know was what should be done, if
this question was immediately raised at the Parliamentary
Board meeting. | said, " What we should immediately do is to
ask the Prime Minister and the Congress President to sit

together and sort it out" .

: Do you feel that she had not made up her mind one way or

the other at that time ?

: | got the impression that she was not keen on Giri. About

Jagjivan Ram. she had categorically said, no.

During the Working Committee meeting the Congress
President did not think it necessary to call a meeting of the

Parliamentary Board to discuss the Presidential Candidate.
Was it one of the items on the agenda ?
Yes, the date for the nomination was drawing near.

Then why did he want it to be put off ?
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YBC: | don't know. At least there was a desire to postpone it.
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None of us was keen to see that it was decided at Delhi.
This was the last time before Bangalore that | had discussions

about the Presidential candidate with the Prime Minister.

Normal consultations went on for sometime. Then we met in
Bangalore. You know how the statement of the Prime Minister

came into difficulties - the note on " some stray thoughts."

There was difference of opinion in the Working Committee.
The Prime Minister did not come on the first day. | was there
and had to bear the brunt of that day's discussions. Next day
she came and we discussed it again. It was left to me to
formulate a kind of compromise resolution which | did. And in
the meeting where we finalised that before we dispersed, the
Congress President announced that at 1 p.m. there will be a

meeting of the Parliamentary Board.
Just like that.

: Yes, when we were about to get out, he said. " For the
notice' of the members, the Parliamentary Board is meeting
here at Kumara Krupa, tomorrow at 1 O'clock for the
Presidential candidate's nomination." So we parted. As we
were coming out of the building - Kumara Krupa - the Prime
Minister turned to me and said, ' What are you doing after
dinner ? Shall we meet for sometime ? " | was not well and so
| lay down. | told her | am not dining. | had some fruits. | was

waiting for the Prime Minister's call. After dinner she sent
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word, ' BULAO, CHAVAN SAB KO”. Yash Kapoor came and
AAP PHARMAH RAHEE HAI. AAP KO BULANE KE

"

said.
LIYE." We were staying at Raj Bhawan. | went there. And this
meeting lasted about 2 to 3 minutes. When | went there,
Fakhruddin was sitting there. So naturally | thought they had
something to discuss and | said. " What is the agenda 7 "

She said. " KYA KARNE HAI PRESIDENTIAL CANDIDATE KO
? A

(What is to be done about the presidential candidate)
| asked her "' What are you thinking about it ? "
"MERE SAMNE DO NAAM HAI.

GIRI - LEKIN AAP LOG GIRI KO NAHIN PASAND
KARTE

| had an impression that she was not very keen on that.
" DOOSARA NAAM-BABU JAGJIVAN
RAM."

| was taken aback. Both those names she had given the
impression that she was not very keen. | told her. " Now it is
rather late. Why don't you discuss this with Kamaraj and
Morarjibhai? They are senior leaders. Why don't you talk to
them." | must say at the same time that after my talk with
Sanjiva Reddy and after having got the reaction of the Prime

Minister about the two names, | had made up my mind that
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Sanjiva Reddy's name should be formallsed. That was clear in

my mind.

: Did you discuss the name of Sanjiva Reddy with Prime

Minister ? Had you an occasion to do it ?

: | told you about the occasions. She told me, she would
speak to Morarjibhai next morning. Immediately there was
silence and | thought the meeting was over. The other
gentleman was sitting there, and | said,”" Good night " and

took my leave. | was in no mood to talk, not well.

Next morning the AICC meeting was to be held at 9 or 9.30
a.m. | was to speak on the resolution which | had drafted.
Morarjibhai was supposed to move and | to second it. | had
misgiving as to what Morarjibhai was going to speak, because

this resolution was imposed on him.

: Why did he offer to move it 7

The Working Committee accepted it. | think Patil or
somebody else said that it was an economic resolution and it
was much better if Morarjibhai moved it and Chavan seconded
it.

That morning my mind was more on the resolution than on
the Congress Parliamentary Board meeting Morarjibhai spoke

for nearly an hour.

: And at variance with the resolution ?
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: Yes. instead of speaking on the positive side of the

resolution, he gave his own defence for not doing anything.

: About social control ?

: Yes. about social control, that whatever needs to be done is
already done, that nothing remains to be done. But that really
was a resolution more for the nationalisation of 3 or 4 banks.
After my speech | became aware of the 1 O'clock meeting. |
had a talk with Chief Minister Mr. Naik and told him " | hear for
the first time that at today's meeting the PM is sponsoring the

He

\A)

name of Jagjivan Ram. Have you any idea about it 7

\A)

said. No. | have no idea. Only this morning | heard it
because Jagjivan Ram came to me and told me that | should
speak to you about it. "' I said. " This comes too late. It will be
very difficult to support him. At one stage | thought that was
the only good name. | tried to find out from the PM and she

No."

\A) A

said. Now it is very difficult.” He said. " |

understand your difficulty. "

About 10 or 15 minutes to 1 O'clock. Yash Kapoor came to me
and said. " Prime Minister Aap Ko Yaad Farma Rahee Hai ". |
went - Fakhruddin was again sitting there. In the two fatal
interviews that | had with the PM, Fakhruddin was sitting

there.

| said. " | hope Fakhruddin has told you of my suggestion.
Why don't we postpone this meeting ? Why can't we try to
postpone the meeting ? " She was rather temperamental. She

said, " No. | don't want to take the responsibility of
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postponing the meeting. If you want to go and talk to the

President you can. | am not." She said it rather shakily.

: The previous meeting was also a short one.

: | must say it appeared to me rather casual. She was tired. |
do not put any interpretation. After a full day's work, may be
she was tired. The important point was there was nothing to
talk. | said. " How can | try ? " Then she said, " No. | have
got to ask you one thing. They are mentioning that you are
also going to support Sanjiva Reddy, that there is some kind
of commitment. They are counting you also as a supporter of

Sanjiva Reddy."

| said, " In a way. yes. Commitment, yes, because when he
came to me. he mentioned you are going to support him and

so | said, yes." In a way there is a commitment.

Well, again there was an abrupt end of the interview. She
sat quiet. | said to myself this was her notice that the interview
was over. Suppose | came to meet you and immediately you
sit down. | feel my work is over and | can go. When my work is
over and somebody else Is sitting there, it is better to leave

them free.

After ten minutes we met at the meeting and the voting took

place.

| have tried to give you the sequence of events. There is a
lot of misunderstanding. There was nothing like political

grouping. | had all the time thought of Sanjiva Reddy. If he
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were elected, he would have gone with flowers every morning
to No. 1 Safdarjung Road. That was my feeling. But she had

another assessment.

: Was the Syndicate - or the old group - planning to have

Sanjiva Reddy to sort of restrain the PM 7?7

: Nothing wrong with Sanjiva Reddy. This is what | felt.

: That is the beginning of the split.

: | thought she (the PM) was very angry after that selection.
She was, | felt, very angry with me. There were rumours and

reports that Chavan was going to be sacked.

: There was a report that the PM was relieving Mr. Chavan but

on the intervention of the Russians it was stopped.

: If she wants to get rid of me, she gets rid of me. Ministership
is not everything. One day she told the Press she was
accepting the Parliamentary Board's decision. | thought this is

all right. But suddenly Morarjibhai's letter came.

Even after that she agreed to file the nomination. We
decided that Nijalingappa should come and address the party.
In the meanwhile, Tarakeshwari (Sinha) wrote a very
unfortunate article in "the " Current " criticising the leadership
of the Prime Minister. It came up in the party meeting and
there was an uproar. In the party meeting they did not allow
Nijalingappa to speak. Instead of categorically dissociating
himself from the article, he said. " If somebody writes to me |

will look into it." That gave the Prime Minister the feeling that
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they are ganging against her. | think that night or the next day,

she decided to oppose Sanjiva Reddy's name.

: Do you think that this had a very important role ?

: Yes. Till then, even though she did not like it. she wanted to
go. Other people might be saying : You are doing this. But

this is the plan they were talking about.

: Was there any plan against the PM ?

: Other people may be planning. But probably that meeting
made her decide what she should do. When Morarjibhai was
relieved of his portfolio, | had a meeting with him. There was
an expectation among Morarjibhai's friends that as a protest |
would resign. My personal relations with both of them were
good. That day or the next day the Prime Minister came out

with the proposal for bank nationalisation. Till then....

: You were responsible for the meeting between Morarji Desai

and the Prime Minister ?

: 1 did not go to her to persuade her. On the day she had taken
the resignation of Morarjibhai, she telephoned to me and said.
" | want to see you." After all that | had heard about her
outpourings against me, | was not in a proper mood to go and
see her. | talked to her on the telephone. | said, "Madam. |
got your word. But | don't think | should come and meet you. |
thought | should speak to you on the telephone. | am rather in

a sad mood today." | said " Shall | speak rather frankly ? "

She said, " Why not ? "
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| said, " | don't know whether | have got any right to advise

\A)

you.

She interrupted to say,-'" You have got every right to advise

\A)

me.

" Why are you acting so harshly ? Why do you do this ? Shall |
make one request ? Don't accept the (Morarji Dosai's)

resignation straightway."
She said. "' | am not keen to accept it."

| said. " | don't come to meet you today. | am not in a mood. |
will come sometime tomorrow. Indicate sometime tomorrow. |

will meet you."

So | went to see her. | said, " At least why don't you meet him

?" She said, " Yes, | will."

Then she called me the next day and indicated that she was
bringing this ordinance for bank nationalisation. That very
evening she said. " | have called this meeting immediately.
You will get the notice. But before you receive the notice of
the meeting | thought you should know." She gave a summary

of the scheme of the nationalisation.

| said. " | am with you in this." After the Cabinet meeting,
Nijalingappa had a meeting for which they had invited me also
and | went there. | told them " Bank nationalisation is just now
passed. As far as | am concerned there is no question of
dissociation with the Prime Minister. | know | am not very

happy about Morarjibhai going out of the Cabinet. She has not
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taken the right step. But there is no question of myself
dissociating from the Cabinet. Let us be clear about it. You

don't have any misgivings about it."

As | was coming out, the Press asked me the question 7
"Are you resigning ?" and | just abruptly said, '.'Of course
not . That " Of course not " was very harshly commented

upon and reported.

That was a very vital period and you have reconstructed the
entire thing. As you say, both Giri and Jagjivan Ram were not
favourably thought of by the Prime Minister when you
contacted her. To Sanjiva Roddy there was no objection. She
never told you that we should not have Sanjiva Reddy. Why

this confusion ?

Well...

: Would you like to see the transcript ?

: Why ? No. These are the facts and | stand by what | have

said.
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Y. B. Chavan - The Lover of History

Dr. P.N. Chopra

Chief Editor - Indian Council Of Historical Research

| remember rather with poignant feelings the last time | met Shri
Y. B. Chavan when he was arranging flowers on the photo of his
beloved wife whom he had lost only a year earlier. That was perhaps
the greatest tragedy for him after the death of his Private Secretary,
Shri. Dongre who had been with him through thick and thin. Hardly
did | visualise that this was going to be our last meeting. As usual,
Shri. Chavan was discussing historical matters and was anxious to
know when the book on ' The Role of Satara in Quit India
Movement' is likely to be published. He had contributed a Foreword
to this book and had requested me to make arrangement for its
publication and | had been able to persuade the Allied Publishers to
undertake its publication. A few days later | heard the shocking
news that he was no more. What appeared to be a mild infection
eventually led to his death has remained a mystery to his friends and

admires.

| do not exactly remember when | met Shri. Y.B. Chavan for the
first time but it was soon after he took over as India's Defence
Minister after the debacle in the Sino-Indian war of 1962 when he
was called to the Centre by Jawaharlal Nehru. It was no easy
decision to relinquish a post of Chief Minister of an important State
like Maharashtra where he had such source and deep roots and
take up an assignment in the uncertain political atmosphere of Delhi

and particularly at that crucial stage in the country's history. But it
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goes to the credit of Shri. Chavan that he infused a new life in our
defence forces and boosted the morale of our army. Like a true
Maratha he took command of the situation with an iron will and tried
to restore the prestige of our country. But whether as a Defence
Minister or later on as a Minister for Home Affairs and even Finance,
he continued to take keen interest in literary pursuits and was ever
willing to discuss historical problems. | have had the occasion to
meet him quite often and came closer to him when | was entrusted
with the task of compiling 'Who's Who of Indian Martyrs' when he
was the Home Minister. He was anxious that the memory of those
who had lost their lives in the country's struggle for freedom should
be preserved for posterity and the first volume in the series should
be brought out to coincide with the Centenary Celebrations of
Gandhi Jayanti in October 1979. He had given an undertaking to the
Parliament on the Floor of the House and had put me as Chief Editor
to bring out this volume in a record time. To his great pleasure and
admiration, this volume was duly brought out in September and won
the acclamation of the scholarly circles as well as of those
interested in India's freedom struggle. He was the Chairman of the
Advisory Committee for ' Who 's Who of Indian Martyrs" with Dr.
Triguna Sen, Minister of Education and Shri. Bakhat Darshan,
Minister of State for Education as members and myself as the

Member-Secretary.

It was mainly through Shri. Chavan's keen interest and guidance
that we were able to bring out three volumes which contain the life -
sketches of about ten thousand patriots who were hanged or killed

for the country's struggle for freedom. In the Foreword to Volume | '
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Who 's Who of Indian Martyrs' was conceived as much for paying
the homage of a grateful people to their martyrs as to keep alive
their memory. This will be a constant reminder for our future
generations not to forgot that the edifice of Free India has been built
on untold sacrifices. The publication of this book during the Gandhi
Centenary Year has a special significance. Gandhili's dream of a
Free India became a reality only because of the sacrifices of
thousands of freedom-fighters, many of whom would always remain
anonymous and whose names will never find mention in the pages
of our history. This is one way to express our deep and abiding
gratitude to them." It can perhaps be told now that the question of
the photos of Bhagat Singh and Udham Singh created some
problem as Gurudwara Prabandhak Committee insisted that they
might be shown as Sikhs. The Advisory Committee over which
Chavan presided decided that Bhagat Singh's popular photo with a
felt hat should be used. However, when the Minutes went to him for
approval he wrote that this matter might be left to the discretion of
the Chief Editor. To avoid any controversy | decided to publish both
the photos which supported beard and supplied by the Gurudwara
Prabandhak Committee and the other popular one. This avoided
any political controversy over the subject. At the Press Conference
which followed humorously enquired which State had the largest
number of martyrs in the volumes. He was happy to note that
Punjab led all others. As we all know the four States viz. Bengal,
Maharashtra. U.P. and Punjab were the main centres of
revolutionary activities but the largest number of martyrs numerically

came from Punjab due to the Jallianwala Bagh tragedy.
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In those days we had established a National Institute of
Historical Research of which Chavan agreed to be the chief patron.
We arranged a meeting at his request in his room in the Home
Ministry, the subject being his favourite one ' The Quit India
Movement 1942"' in which he had played such an important role and
had set up an Independent Government at Satara known as Patri
Sarkar in complete defiance of British authorities. | was a little
hesitant to hold the meeting in his office where there would be all
sorts of restrictions on entry and passes, etc., would have to be
required which might not be liked by the scholars. He appreciated
my embarrassment and told me that whosoever comes after 5.30
p.m. would be admitted to his room and | should not feel worried on
that account. A number of Indian and foreign scholars participated
In the deliberations- and at the end, some scholars enquired from
him how he the 'rebel’ felt to be in the Chair of the Home Minister.
"Off the record | can tell you " he said that "whosoever sits in this
chair cannot help following the age old policy of Divide and Rule" .
Such was his love for historical researches that he readily agreed to
preside over the annual function of our Institute. In his speech he
stressed the necessity of in depth study of the various phases of
India's Struggle for Freedom which he thought was essential to

acquaint younger generation with the heroic deeds of our patriots.
To quote from Volume of " Who s Who of Indian Martyrs

His interest in historical researches never diminished even when
he took over as Minister of Finance and later on as Minister of
Foreign Affairs. He built up a rare collection of books which were

kept neatly in his study and drawing rooms and often he quoted the
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views of historians like Jadunath Sarkar, R.C.Majumdar and other in
support of his contention. He was particularly interested in the
history of Maharashtra where as a Chief Minister he had set up a
unit to bring out the source material of India's Struggle for Freedom.
Several volumes of these works have already been brought out. So
much was his love and respect for scholars that he made it a point
to attend a dinner which | hosted in honour of the well-known
historian A.L. Basham " The Wonder that was India "'. Mr. Justice
J. M. Shelat, author of the two volumes on Akbar and then Chief
Justice of India was also present. Later on, as Foreign Minister his
duties gave him hardly any time to attend to historical researches as
most of the time he had to spend abroad. But his speeches and
writings in those clays show historical bias which he had developed
through the years. He was even asked to release the last volumes
on the Maratha period brought out by the Bharatiya Vidya Bhavan in

their History and Culture of Indian People Volumes.

It might not be known to many that he was writing his
autobiography and had completed a major portion of it before his
end came and that work was left incomplete. Of course, another
volume had been brought out earlier by one of his admirers. He was
always ready to help needy scholars and it is an irony that a letter
written by him to me recommending a fellowship for a scholar

interested in the studies of Tilak reached me after his death.
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Y IH ATRTE R RIcgdR
1. JerdaRTg FegToT
(MRS, IR SMEXioTell)

AERTE AFSa fadid ¢ Aleay aR¢y 3ol fa3Iy gaaid it
TRAARIGONT §EG Mg ATITH JNBHIAT e BRUIRT TS 16
SRTq A Bl

HRATA] W= BeARie Uh IUGSIR A AT W]
Pl AERTCTA] R USRI HRATGT Sudauegaraddad]
3DBIAY Uq ATISIT HAGIRIT FHLI YIIUIN HERTE SIS Il
GrIER A, IR JoddRTd geglv ATl b D FgAaE s
HERTE 3TI MU IIdH 3NBYTaT e BhRId 3MTR.

87, JRGARTT FegToT =T MG Uoh IS HoE!, 318 ISThRO,
$IS VTS ST FAIGD G Aipidd AACNS Tdl BRIS] 3T,
3MYfTeh AERTETT IT RIeqbRred] MM hae HERME™d T a3
YT AT ST AR TH AT $Teh AT, S ST el e
MMep D IR TS HRA <2 DHATT Bl Sfled IR
TRGRIGS I g Sirdd g A1t gadrdl ME 3. il
e U AT, A Afdaaard AR g RIATHT g S TS,

oft. GRS ST I Nealdle 'SaxTse a1 JMIedT
3ITSTI! 93 ATE 9993 ISl YT TRIF Heald AT AT 3T AR AL
18], R G AT fUTeH ATEI SITey 30T /7 AT+ 30T AR
Je afeai=ar ARM [P WY Bo). d8rs, JUl, BleslyR 3ATal
fSepTofl i ammaes d1.U., Uesger. 4. Wﬁﬂﬁ%{ﬂwqﬂ‘f%ﬁs ferenteraara
AT QA USHT W@Isd QI JIGARTTSAT YT
AEBTIEAAA IS! U], 9830 T JFSHRIT FSATd AN T
I 373} AfE=iel FaaHoRrdl e YRl STesl. 92 =1 "Blel
YRA" SAGTIda! S 9T Uda] FUHE Aledr 9983 ALY fafezni
AT e boy. Ry L BRIEATARA ATl bl STesl. BRI
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AT i1 TSTDH T Ia ST, HTRIATETT, IR BT, ATdGT
1Y IiegT faaRaRei= il J491dR 91071 U9Td ISo]. BRIATNRIG
feremALAIT Qe faeRTEl aikas do@ MiFed 8l el

PRTIRTISNT BRI TUTAd ST HIUT Y& aR¥3 ATl
ferTaHr Fasua=r dt IHTaR fdale Qi fde) ST STade!
T HIE gadl UNIS il 9gaar agd . dM
TRARIES I WFG hROIGE] AN XA WX AFHSAH o
A o™ SITes. ajy? Wil o Hag Iraral o, ARRS STy
AT ARSI ARRI YRAST H3T $ATes. 9]4¢, AT qATT 83 T 947 o
Hdg TSI W] ST, QYW WIe=dl Masuai-aval I1 ATl
YRYHETE STEEaR] T WiedR el

FAIRTaSel SdbATedy fara 81 nfor sigr 8. A”IS-
ORI WIS GHITYS I 3 AT AiTdhs THEUSE 8.
RIS NN G W3 MRS Iy Ha31d 31 $2redT STl dig 36T
BT, IS SMGI3Tal WS ST Il 3130 HS 0T 31T BN =T dod!
T AT FHOTAI0l AT HIH ITSTHRIR ATHAST 3N 32T
SHAdl 3281 I d6d UdueTd U, Sdieals 8%, IIRgs ARG
BT 3TeeTT ST STaxT el U7 S2MUTdS AR 3T Il Bl
gId3l 9 A1 geqd faoll. ®uTE Wgad HERTSEMEI Hie; B33l
3OO HIRY T SBIHCS.

HERTSE TATET AT 9 7 R0 RISl ST, AR HERTGYH]
JFEGH. IT HERTE N Ulgey JEgHAl  BIvgrEl  dgde!
TGRS G BrIdbgars MBTeal. ARl Hlold il
HERTETIT |aHI0T fIRrRITATST fastid gReM wdes. AERTSEI=AT Hul,
3TN M1 AEeh R AT WIS i+ Fa =T Aedrai BRI
TIT hob. BIRY HEDRIGTd FHSIAG g5 81 ATl GROM B, AT
TSI HIEB T, TSGR, &0 M7 AT [qhrd @11 Jrarst
I AT SRR TG SAoliaygde, FAsag Taq boy. Fayyer
TIGY M7 goETdueT S T o R 'k, A
AR osd AT A GEhR BTH) g BRI gl Hd &

AN

SIS Wl SATesl. HIY-3NeNfe FATORGA & el ERIEIS]
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ANTGIMRITS AERTSEIIT UMY HETH [AbTaId Ta-iged dIc]

TERTE T THTSTHIROT AT IISTHRUT BHRATT MO A RIS RIRE]
Hiow ST gRT Aredl TGRS AHTh JAHE-dl ool
HTHART IR SR A6 S1Te. T TS TRTRIE, SiFgfad,
gR-FIRSH I 1 Pae aivTed T a) 2Aefors YT ISTd et
T VAT Y i1 TR Bl

HERTSE B QAT Yeb TAICYATIR IS 19 UL JATbRdes ST, T
21 AISAT JHTUT JRAGRTGSIHT RIS FRITAA 6T faoyed g
Hhar fdes dIiEsl. WM SIBMHE 9 BIbIaITd Y 3-Td AR
T Hetel Bl

RERY ATl Il SMpHAT=T do! @1 dod  dawemd  ufsd
SIATERATG  "gw  JiHl AERTS=AT T SRRV AN QA
HREATHET G WHRUIRIS! fAgi YR dhes 30T HERTS
TRITA] I TR SRIAMIRE S TadaRTdoi=l Y] ATl TS
THTOT S, sl faraarer eond fag araeT. SReorHE a1
T FFGARTESIT O UG 9RE O AREE ATATIAT AHLUT HHTDS.
TR AT WU Q3T BRARTALY AT I3 7 AT 3730 8,
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e, STegT Sl Q2MYe a1 Helerd WA HHICTT DU 0T TS
T T I WAARTASAR o QG AYAuATd s d JAd ] T
IIIRITAT I IJIRATYO ATHR oy, Gfed A<m Ifor shadl sfemr ieh

Ii=T IfSHATaTe! IR UdTeh] TR I HSHAUATATS]
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